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What is Grassroots Advocacy?

• What is it?
• Direct vs Indirect Lobbying
• State vs Federal
• Quantity vs Quality

• Why we do it?
• Create Unified Voice
• Educate lawmakers
• “Proactive Defense”



Examples of Grassroots

• IRS Reporting Provision – Quantity (750k!)
• Bank Sales – Quality / “Grasstops”

• In-District Meetings and Hill Hikes

• Interchange – Media
• TikTok’s Problem

• Polling
• Messaging
• External Factors

Tools to Help

• Grassroots Action Center
• Member Activation Program (MAP)
• Project Zip Code (PZC)
• Advancing Communities
• Messaging Center at America’s Credit Unions



Grassroots Action 
Center
• Ability to create a private

state-specific action alert,

if the need arises.

MAP: Delivering Advocacy Success

Average 26% open rate 
among MAP email recipients…
with only 0.01% opt-out

82% of
CU members 

say advocacy 
outreach makes 

them want to 
conduct more 
business with 

their credit 
union.

Advocacy communications strengthen 
the credit union member loyalty bond 
77% more favorable to CU

3% click through rate on 
take action asks – leading to 
more contacts with lawmakers

• Member Activation Program
(MAP) gets your members
engaged in credit union
advocacy.

• We provide plug-and-play
content, you deliver the
content to members and your
members discover ways to
play a role in the future of
their credit union.



Project Zip Code (PZC)
• Project Zip Code (PZC) is a user friendly, secure computer program that counts your

members and matches them by congressional district, state legislative district and county.

• PZC is the only way to accurately reflect member counts based on legislative districts without

estimating.

• 21 / 43 MT credit unions have run PZC

• This reflects only 304,044 members out of the state’s 429,377!

• Cloud Based Service coming soon!

• How do I run PZC?

• www.pzconline.com/install



1. Select your state(s)

2. Select League (helpful to

identify state HQ’d)

3. Minimum CU member

4. View

a. Credit Unions

b. Districts

c. Counties

• Toggle between different views

or export into an excel.

• View which credit unions have

the most members or most

members in a given district



Advancing Communities

• Advancing Communities highlights
the constituent voice through video,
designed to demonstrate the
economic value of credit unions and
the CU difference through the lens of
community impact.

• It combines factual economic and
statistical data with real-life stories
from credit unions and members.

• In some cases, a particular state will
develop their own “microsite” in
defense of a state-legislative battle.

Story Example



https://www.americascreditunions.org/advocacy/messaging-resources/

On the Horizon

• More of the previous slides
• Advocacy Trainings

• Virtual and in-person

• Grassroots Credit Union Recognition Award

Contact: 
Andy Dennis
adennis@americascreditunions.org
202-424-9664

Links: 
• America’s Credit Unions Resources
• National Advancing Communities Site
• Alabama Example Site


