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Each of us has a full plate these days. At the office, we’re handling deadlines, meetings and job-related 
tasks while trying to keep up with technology and other developments. Outside of work, we have family 
responsibilities, volunteer activities and other demands on our time. 
 
Given this scenario, does it make sense to add a regular dose of leadership development to our 
schedules? After two decades of working with both emerging and established leaders – and watching 
the remarkable transformations that can happen with this type of work – I’m convinced the answer is 
yes.   
 
A daily, weekly or monthly commitment to leadership development pays for itself many times over.  
 
Among the benefits:  
 
1) Increased job satisfaction. People who participate in regular leadership development often find 

themselves re-engaged in their careers and inspired by what the future holds.   
 
2) Greater credibility. The presence and poise cultivated through leadership development can elevate 

your executive presence and help you to stand out from the crowd.  
   
3) More self-confidence. This carries over to other areas in your life, making you a stronger, happier 

person in general.   
 
4) Career advancement. You acquire the skills and knowledge needed to take on higher-level projects 

and other professional opportunities.  
 
5) Improved communications skills. An ability to express yourself clearly and succinctly increases the 

likelihood of buy-in for your ideas and recommendations. 
  
6) Better management of emotions. This skill increases productivity, reduces instances of wasted 

energy and helps you solve problems more effectively in the workplace.     
 
7) Greater awareness. You become more attuned to your office surroundings, learn how to assess your 

leadership style and leverage this knowledge for professional growth.  
 
After 20 years, I’m still learning the full value of these benefits. As a working parent, I continue to juggle 
all the demands in my life. But here’s what I know: Once you get into the habit of carving out time for 
self-improvement, you don’t see it as an obligation. It becomes exciting and rewarding – something to 
look forward to.  
 
The bottom line is that regular leadership development enables organizations to nurture future leaders 
and retain good people. As individuals, it helps us grow professionally and personally – and encourages 
us to bring our best selves to work every day. Sounds like a win-win, doesn’t it?  
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