President’s Report

February 9, 2009
From the desk of Tracie Kenyon, President/CEO, Montana Credit Union Network

This is an internal publication of the Montana Credit Union Network intended for affiliated CEOs and their official family. For more information, call us at 1-800-745-5546.
· Conference Call Please join me tomorrow – February 10 – at 2:00 p.m. for an open dialogue session with Montana credit union executives (this time operator-assisted) regarding NCUA’s Corporate Stabilization Plan. Call information - (866) 551-3680 log-in 4975274#.  Steve Howke and I will be available to answer questions.
· Position Opening Trico Community FCU in Helena is seeking an experienced, highly motivated, hands-on leader for the position of Vice President of Operations. Successful candidate will be responsible for the daily coordination of operations and lending staff. The successful candidate will report directly to the CEO and will play a critical role on the management team. This person will be charged with ensuring compliance with all regulations, procedures, policies, and generally accepted accounting principles (GAAP) on a daily basis.  Responsible for financial reporting, planning and analysis, investments, ALM reporting, and other financial projects as needed.  
Successful candidate will assist in developing new products/services and programs; will play an active role in the strategic planning process; and assist in the overall strategic direction of the credit union.  Ideal candidates will have two or more years of experience in accounting.  Previous management experience preferred.  Salary DOE and position will be open until filled. For more information or to apply, send resume, cover letter, and salary history to Crystal Nance: crystal@tricocommunityfcu.com or mail to 1680 Aspen Street, Helena, MT 59601
· Volunteer Training Board Members, Supervisory Committee members, and CEOs are invited to attend a training day at the Hilton Garden Inn, Billings, on February 19th. Topics include: Concepts on Balance Sheet Management, Common Audit Findings, What Every Director Needs to Know, Role of the Supervisory Committee, and more. Register online at www.mcun.org, “members only”, “events” or contact ranel@mcun.org. Registration deadline is February 13th – sign up now!
· Mark Your Calendar  Mark your calendar for the March 24-25, Bankruptcy and Collections Conference at the Heritage Inn, Great Falls. Eric North from Northlegal Training and Publications will be conducting the training. Watch for registration information in the next two weeks.
· Calls to Action We want to thank  those of you who responded to our two calls to action last week. It was a busy and unusual week to have both a call to action at the national level on a mortgage cramdown provision in bankruptcy legislation AND a state call to action on a model act to implement the SAFE Act. CUNA continues to work hard in both the Senate and House to oppose the cramdown bills in their current form. An active hearing was held last Friday on the model Secure and Fair Enforcement of Mortgage Licensing (SAFE) Act bill (SB 122) that the Division of Banking is proposing as well as the bill that the mortgage brokers association is putting forth (SB 351). We will keep you informed as these bills progress. Your involvement and correspondence with legislators is so key to having our voice heard and we appreciate your time and efforts!
· Fraud Alert  We have heard from a few Montana credit unions that you have received a fraudulent email that appears to be from the Federal Reserve. As Treasure State reported in their recent Corporate Resource: “The fraudulent emails claim that a phishing attack has affected the Fedwire system and contain links to two Web pages that attempt to load malicious Trojan horse software onto the end-user’s computer. Credit unions should be aware that Fedwire operations are not restricted and are operating as normal. The Fraud Alert provides additional detail about the e-mails and precautions that should be taken by

credit unions; it can be found online here.” 
· ‘In Compliance...’  With the economic downturn hitting Montana, you may be interested in a recent article in Credit Union Magazine titled More Bankruptcies, Less Room for Error. It contains valuable tips and updates on credit reporting of bankruptcies and reaffirmation agreements. In addition, more details will be given at the March 24-25 Bankruptcy & Collections Conference in Great Falls with speaker Eric North. Registration information is coming  soon. The U.S. Bankruptcy Court District of Montana website contains many needed forms and valuable information at http://www.mtb.uscourts.gov/default.asp. 
· Philosophy in Action I wanted to share this message that came from Becky at Homestead FCU..“THANK YOU H.F.C.U FOR OUR NEW VOLVO!! To the wonderful team at H.F.C.U. (Becky and Sidney), We enjoyed our once in a life opportunity to go and pick up our brand new Volvo direct from the factory in Sweden. It would have never been possible without your help! Thank you for your timely response and wonderful customer service.” Becky also sent me some pictures of the members in Sweden with their new car!  Thanks for sharing!
· Parting Shot What a week it’s been…a statewide call-to-action, a federal call-to-action, and discussions about the NCUA’s Corporate Stabilization Plan.  With all of this going on you still have to find time to manage your credit union and serve your members.  I love messages like the one above to remind me that not everything is bleak – we’ll keep our “eye on the ball” and get through all of this! Talk with you tomorrow…
