President’s Report

October 31, 2008

From the desk of Tracie Kenyon, President/CEO, Montana Credit Union Network

This is an internal publication of the Montana Credit Union Network intended for affiliated CEOs and their official family. For more information, call us at 1-800-745-5546.
· Cooperative Principle: Service to Members  Last week we looked at the operating principles (available here) related to the democratic structure of credit unions and the bipartisan lawmaker support we enjoy as credit unions.  

This week we look at the Service to Members cooperative principles.  A core principle of credit unions is to “encourage thrift through saving” and to provide services that “improve the economic and social well-being of all members.”  Several credit unions in Montana have begun offering what’s called a “Wealth Builder Account,” which rewards members that put money into their savings account each month with a higher rate of return, and places withdrawal restrictions to further encourage building savings.  It helps the member establish a regular pattern of saving that will hopefully continue throughout their lives.  What a wonderful service!  

“The surplus arising out of the operations of the credit union…belongs to and benefits all members with no member or group of members benefitting to the detriment of others.”   Compare this with the large for-profit banking industry that has subsidiary subprime finance companies offering predatory loan products, making money for the bank stockholders.  That model is exactly opposite of this credit union operating principle.

“A prime concern of the credit union is to build financial strength…that will ensure continued service to membership.”    Credit unions are not for charity – which means just because you are not for profit doesn’t mean you cannot charge a reasonable fee for your services.  Often this is necessary to ensure the credit union can survive and thrive.   It also means we cannot help everyone – for example when a member causes the credit union a loss and does not show any willingness to work with the credit union on their financial situation.  This operating principle reminds us that even though we are not-for-profit, we are not a charity and credit unions still have a fiscal responsibility to their members.  Building financial strength while adhering to all of the cooperative principles is the key.


Next week we look at the Social Goals operating principles.  
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Calling All Heroes- Credit Union Magazine is celebrating the credit union movement's heroes. Do you know someone who fits the bill? Qualified individuals:

· Are credit union employees or volunteers; 

· Are working or retired; 

· Are unsung heroes, going above and beyond to promote credit union philosophy; 

· Take a stand or exhibit a firm belief in credit union values; 

· Show dedication to credit union principles; and 

· Make a difference in the local community. 

Send CU Hero nominations to Sue Lanphear, managing editor.

· In Compliance... After financial institutions in eleven states recently received suspicious letters containing a powder substance (later found to be negative), the FBI and U.S. Postal Service have posted information to alert and assist others with recognizing the threat. A suspicious mail alert flyer and photos of several of the letters are available as resources.  
The effective date for the Red Flags of Identity Theft provision of the FACT Act is nearly here. The FTC (who has oversight of state-chartered credit unions) in this area just announced a six month delay in enforcement because so many non-financial entities (auto dealers, utility companies, etc) they oversee were unaware of the requirement. What does that mean for Montana’s state-chartered credit unions? The Division of Banking has confirmed they still expect compliance by November 1 and NCUA has confirmed they plan to continue with enforcement of the November 1 date for federally chartered credit unions. Examination procedures on three specific areas—address discrepancies, detection of identity theft, and duties of card issuers—are now available. 

NCUA has placed an updated share insurance estimator on its website to allow members a tool to estimate the amount of coverage the National Credit Union Share Insurance Fund provides. The Electronic Share Insurance Calculator (E-SIC), has been updated for changes made on October 3, 2008. Additional share insurance tools can be found in the NCUA Share Insurance Toolkit. 

A few weeks ago we discussed the fact that the one-name-at-a-time check had been eliminated by ChoicePoint/Bridger Systems. At a recent conference, the Senior Compliance Officer for OFAC recommended the following site for OFAC (SDN and PLC) name checks: http://www.finra.org/ofac/. Check it out...it is free and run by FINRA- the Financial Industry Regulatory Authority.
The Compliance Question of the Week is “How are sole proprietorship accounts covered under NCUA share insurance rules? ”Find the answer to this and many more compliance issues online at www.mcun.org.  
· Education & Events- Mark your calendars for the 2009 Annual Convention. It will be held Wednesday, May 13, thru Friday, May 15, at the Hilton Garden Inn in Missoula. 
The 2009 Education & Event Calendar is here! Dates and locations have been set and we are very excited about the incredible line-up we have for you. The Distance Learning Calendar is coming soon! 

There are still many Distance Learning opportunities remaining in 2008. Check out the ‘Events Calendar’ on our website www.mcun.org for sessions in November and December. 

· Do Your Members Know?  Do you have members receiving unsolicited email or phone calls from individuals claiming to represent the local election board or another civic group asking for Social Security numbers or credit card numbers to confirm eligibility or registration to vote?  According to the Federal Trade Commission, the nation's consumer protection agency, scammers are sending messages asking for personal information to register individuals to vote – or confirm registration – when they really want to commit identity theft.
As a rule, federal officials say, organizations conducting legitimate voter registration drives either contact you in person or give you a voter registration form that you fill out yourself. They will never ask you to provide your financial information.
Take this opportunity to educate your members on this voter registration scam.  Encourage members who receive an unsolicited phone call or email from someone who claims to need their Social Security number or other personal or financial information to register to vote to report it to the FTC online at www.ftc.gov or by phone at 1-877-FTC-HELP. If they already have shared their personal information with someone they don’t know, they may be the victim of a scam and should file a complaint, then visit www.ftc.gov/idtheft.

If you would like more information on providing consumer education for your members, please contact Karen Smith at MCUCD – karen@mcun.org. View this week’s ‘Consumer Tip of the Week’ on the MCUCD website at www.montanacreditunions.coop.  
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· GAC Room Block CUNA’s Governmental Affairs Conference is scheduled for February 22 - 26 in Washington, D.C. The conference will be held again at the Washington Convention Center.  The Herb Wegner Dinner is Monday night at the Grand Hyatt Washington and as you might remember MCUCD is an award winner this year! We hope to have a good crowd to support them in accepting this honor.

Please contact Clyde (or 800-745-5546 ext. 136) by December 1 to save rooms in our hotel block at the Grand Hyatt. We have a limited number of rooms and the extras will be released if we do not hear from you. For more on the GAC please visit http://www.cuna.org/events/gac08/. 
· New Filene Research Findings I encourage you to look at Filene’s latest publication called “Thriving Large Credit Unions” recently completed by Robert F. Hoel.  Many of you know Bob from his work as the executive director of the Filene Research Institute.  Here is the link http://filene.org/free/thrivinglarge. 
· Safe & Sound Statement Stuffer- CUNA is now taking orders for a new statement titled ‘Credit Unions: Safe and Sound’. Visit http://buy.cuna.org/detail.php?sku=28540 for more details and related products.
· Philosophy in Action Last week while I was out visiting credit unions in the northwest corner of our state, I had the chance to see some great photos from Whitefish CU’s branch opening in Thompson Falls.  They had a full community picnic – complete with outdoor barbeque and a visit from “Whitey McFish” (the credit union’s mascot).  What a wonderful event!  Thanks for sharing, Charlie!
· Parting Shot  On Tuesday you have the privilege of casting your ballot for POTUS #44 (President of the United States)…regardless of your political leanings, I urge your participation in this most exciting process.  I am taking my daughter, Kylie, with me to the polls as she keeps telling me who she’s voting for. I think it’ll be a wonderful chance for her to see democracy up close and personal.  Generally, I’d tell you to “vote early and vote often,” but given the current voter fraud stuff, that isn’t as funny as usual…so instead I’ll tell you to revel in the fact that we’re Americans!!
