President’s Report

October 3, 2008

From the desk of Tracie Kenyon, President/CEO, Montana Credit Union Network

This is an internal publication of the Montana Credit Union Network intended for affiliated CEOs and their official family. For more information, call us at 1-800-745-5546.

· NCUA Reminder Chairman Fryzel issued a Letter to Credit Unions this week in the wake of a flood of credit union advertisements about safety and soundness. He reminded credit unions that any advertisements should not suggest that banks are not safe and sound institutions and stated that “We need everyone to work toward a common goal of a safe and secure financial industry for the entire Nation.” Speaking of which...the MCUN website contains information on the health of our industry on the main page, as well as several important talking points and tools in the ‘Members Only’ section. Visit www.mcun.org today. 

· Credit Unions: Safe and Secure  We have been working with Annie Goodwin, State Commissioner of Banking and Financial Institutions, to put together a press release emphasizing that credit unions are safe, sound, and federally insured. That press release went out to media across the state early morning on Friday, October 3. We will continue to work to get that message out to the press, bolstering individual credit union efforts at the local level. If any of you receive a call from a reporter or have suggestions about possible earned media at the local level, please contact Beth (x 134 or beth@mcun.org).
· New Community Investment Fund Investor  Thank you to 1st Liberty FCU for joining the 33 other Montana credit unions, the League, and Treasure State in making an investment in the Community Investment Fund.  The CIF is the primary fundraising tool for Montana Credit Unions for Community Development – the charitable arm of the Montana Credit Union Network.

The investment is made with Treasure State Corporate Credit Union and the credit union foregoes half of the dividends earned, up to 2%, which is split equally between MCUCD for state outreach efforts and the National Credit Union Foundation for national outreach efforts.  The principal and remaining dividends are owned by the credit union and the investment can be withdrawn with only 90 days notice (unless you choose a longer term certificate investment).  To see how MCUCD has spent the money raised through the CIF, go to www.mcun.org, and click on the Community Investment Fund Reports link at the bottom of the screen.

Once again, thank you to 1st Liberty FCU for supporting MCUCD through the Community Investment Fund!  
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· GAC Room Request CUNA’s Governmental Affairs Conference is scheduled for February 22 - 26 in Washington, D.C. The conference will be held again at the Washington Convention Center.  The Herb Wegner Dinner is Monday night at the Grand Hyatt Washington and as you might remember MCUCD is an award winner this year! We hope to have a good crowd to support them in accepting this honor.
Please contact Clyde (or 800-745-5546 ext. 136) by the end of October if you expect to attend so we can save the appropriate number of rooms. We do not yet have information on which hotel we will be able to block, but will pass along those details as soon as we can. For more information on the GAC please visit http://www.cuna.org/events/gac08/. 
· MCUCD Presents 2008 Philosophy in Action Award to Park Side FCU During the first night of the Montana Credit Union System Conference, Park Side FCU received the 2008 Philosophy in Action Award for the Free to Choo$e Program they have built in partnership with Northwest Montana Human Resources, Inc.  Free to Choo$e is designed specifically to empower low- and moderate-income families to take charge of their economic future, so they can lead financial lives of choice, not necessity. The program has three critical components: education, support (a years worth of mentoring), and access to credit (at Park Side FCU). 

MCUCD established the Philosophy in Action Award in 2006. The award recognizes credit union staff, credit unions, or credit union chapters whose work and efforts reflect the credit union philosophy to an outstanding degree. The two prior recipients are Janna McCormick (MDU Employees FCU) and the Midland Empire of Credit Unions. 

· October Is Co-op Month In celebration of National Co-op Month 
(http://www.co-opmonth.coop/) we are including a special segment in each issue of President’s Report this month on the operating principles of all co-operatives, including credit unions.   

Cooperative values are self-help, self-responsibility, democracy, equality, equity, and solidarity. In the tradition of their founders, cooperative members believe in the ethical values of honesty, openness, social responsibility, and caring for others (http://www.ncba.coop/abcoop_ab_values.cfm).  

Cooperative principles are guidelines by which co-operatives put their values into practice.  They, like the values, remain unchanged from the 1930s:    

1. Voluntary and Open Membership

2. Democratic Member Control

3. Member Economic Participation
4. Autonomy and Independence
5. Education, Training, and Information

6. Cooperation among Co-operatives

7. Concern for Community
We’ll take a more in-depth look at each principle in upcoming issues and how each applies to decisions your credit union makes every day.  Stay tuned!   
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· ICU Day  The calendar has flipped around to October and that means … International Credit Union Day is fast approaching. Celebrated every year on the third Thursday of the month (this year it’s October 16), ICU Day offers credit unions and their members a chance to reflect on the cooperative history of credit unions, their achievements, and to promote the credit union difference worldwide. 

This year, the current environment of economic uncertainty and financial upheaval provides credit unions with a perfect opportunity to highlight our basic differences from other financial institutions.  After all, they helped us steer clear of the problems that created the current national crisis … and they will allow credit unions to be part of the solution. This year’s ICU theme “my credit union, it belongs to me” perfectly encapsulates that message. 

If you haven’t already purchased them, publicity materials and promotional products are available online at http://finlit.cuna.org/icuday_buy.
· System Conference Thanks so much to those of you that attended the 2nd Annual System Conference. It was a great success!  We had 129 attendees throughout the week, enjoyed several wonderful speakers, some golf, great food, and tons of networking. The MCUCD fundraiser rounded up over $1600.00 – thanks to everyone who participated.

· In Compliance... NCUA released some excellent tools to help credit unions assist their members with questions about their account insurance. Credit unions are encouraged to train frontline and member service staff to answer most basic questions about coverage. New and useful tools include:

· NCUA's Consumer Assistance Center can be reached between 6 a.m. and 4 p.m. (MDT) at 1-800-755-1030, press 1 for share insurance questions;
· A FAQ sheet is available at http://www.ncua.gov/ShareInsurance/Index.htm;

· “How Your Accounts Are Federally Insured” brochure; and

· Share Insurance Webinar Tuesday, October 7, 11:00 MDT (free and hosted by Board Member Gigi Hyland)- register here.

The Advertising Compliance TABs bulletin has been updated to reflect the newly available option of using the shortened statement of ‘Federally Insured by NCUA’ in lieu of the official sign on advertisements. While the change is not effective until October 31, 2008, the revised bulletin is available now at http://www.mcun.org.

The Compliance Question of the Week is “Can insurance coverage be increased by using a different co-owner's Social Security number on each account or changing the way the owners' names are listed on the accounts?” Find the answer to this and many more compliance issues online at www.mcun.org.  

· Office Coordinator Position The Montana Credit Union Network is now hiring an Office Coordinator. The position description is attached. Any interested person should send a resume and salary history to Marcy Martin at marcy@mcun.org or fax to 406-442-9085.

· Credit Unions in the News We are pleased to share that Missoula-area credit unions were recognized this week as the “Businesses of the Year” by the Missoula Family Violence Council for their participation in the BSAFE program (Building Security through Assets and Financial Education – www.mtbsafe.org).   It was awarded to the credit unions and other organizations involved in BSAFE Missoula as business leaders in the Missoula community demonstrating dedication to ending relationship violence.  Congratulations and great work! 

· YOU Campaign Our Fall Media buy wrapped up last week, with television and radio ads running in media markets across the state between September 9 – September 22. We’ve heard from many of you that you saw or heard “Bob, The Credit Union Guy.” That schedule allowed us to take advantage of the “lull” in political saturation of the airwaves between the national political conventions and the campaign ads of local (and statewide) candidates that will be ramping up this week. Next steps in our cooperative campaign will be assessing the overall effectiveness of the YOU Campaign, and measuring the power of the campaign’s messages about the benefits of being a credit union member.    
· Philosophy in Action  Last week representatives from Valley FCU presented a check for $1,070 to Miles Avenue Elementary School to purchase books.  The check was a result of a promotion called “Bucks for Books” that the credit union held in August – for each direct loan made during the month, the credit union donated $10 to the program.  Valley FCU employees, through the Partners in Education Program, regularly volunteer at the school as reading buddies, guest speakers, spelling bee judges, and mentors…it’s a great partnership as the school and credit union are neighbors!  Other great happenings through their relationship with the school…field trips to the credit union branch and credit union employees enjoying a picnic with graduating sixth-graders.  What a cool commitment to your community!  Thanks, Chuck, Mary, Ed, and Stacy for sharing it with us!
· Parting Shot Today President Bush signed HR 1424 (the Emergency Economic Stabilization Act) into law after the House and Senate approved it in two days.  When the House failed to pass the first bill on Monday, the stock market took its largest one day fall in history…while I know that some folks are unsure about the “bailout” (myself included), I heard an interview with Senator Bob Bennett (R-UT) yesterday that helped me put it into perspective.  Senator Bennett said that the stock market plummet on Monday created a loss of $1 trillion (that’s $1,000,000,000,000) for Americans compared to the expense of the bill of $700 billion ($700,000,000,000).  That’s a lot of zeros!  Like you, I am concerned about the nation’s economy and its effects on credit unions, consumer prices, job market, you name it…I just keep reminding myself that credit unions historically do well in these downturns.
