President’s Report

November 24, 2008

From the desk of Tracie Kenyon, President/CEO, Montana Credit Union Network

This is an internal publication of the Montana Credit Union Network intended for affiliated CEOs and their official family. For more information, call us at 1-800-745-5546.

· The Economy Last week I had the opportunity to meet with other league presidents. We covered a myriad of topics from the 2009 legislative and regulatory agenda to alternative capital.  One presentation was by Bill Hampel, CUNA’s chief economist.  He forecasts weak or negative growth for the country through mid-2009, then a long slow recovery.  He recognizes it’s not pretty, but no disaster.  I don’t think he shared anything we haven’t heard in other places.  However, he did make a point I think is worth repeating, “In times like this we should expect net worth ratios to fall; that is what it’s (capital) for.  Don’t penalize members with higher fees and rates trying make up the loss.”  

· Fryzel Asks for Flexibility  NCUA Chairman Michael E. Fryzel on Wednesday called upon Congress to encourage Treasury to equip NCUA with additional flexibility in dealing with troubled assets in the credit union industry.  “The (Treasury Department) decision not to undertake the purchase of distressed assets…is of concern to me,” Fryzel stated in a letter to Congressional leaders.  “A TARP-like program, which creates a market for certain distressed assets, would be of significant and tangible benefit to credit unions.  I therefore request your assistance in securing those funds necessary for NCUA to construct a TARP identical to the one created by Congress for Treasury administration under the Emergency Economic Stabilization Act (ESSA). NCUA would establish standards and procedures for the use of such funds.”  Characterizing the TARP set forth in ESSA as “an important potential avenue of relief for financial institutions” Fryzel told House and Senate lawmakers that “I see a demonstrated need” for Treasury assistance.  Chairman Fryzel’s letter did not call for new legislation, but instead requested Congressional intervention with Treasury Secretary Paulson in enabling NCUA to implement the program Congress had already created.  The appeal came as part of a broader letter outlining other proactive steps being taken by Chairman Fryzel during the mortgage and credit dislocations, including yesterday’s proposed Credit Union Homeowner Affordability Program (CU HARP) and the request to Treasury for the guarantee of non-interest bearing transaction accounts at credit unions.  Chairman Fryzel’s letter to Congress
· Job Opening Whitefish Credit Union, a billion dollar financial cooperative located in the beautiful northwest corner of Montana, is seeking a qualified member business lending officer.  The successful candidate must have at least three years of commercial lending experience including, but not limited to, underwriting, collateral review, financial statement review, and cash flow analysis.  As this person will interact with our membership, excellent member service skills are necessary.  A bachelor’s degree in finance or business, combined with the necessary experience is required.  Credit union experience a plus.  Whitefish Credit Union offers a competitive salary and benefits package.  For consideration, send your resume, cover letter, and salary history to Charlie Abell, President, PO Box 37, Whitefish, MT 59937. 

· Cooperative Principles: In Conclusion Over the last two months we’ve taken an in-depth look at the operating principles for all cooperatives and more specifically the International Credit Union Operating Principles (available here).  
These principles cover everything credit unions are all about.  They are called operating principles because they apply to every aspect of credit union operations.  

Consider referring to the principles as you develop new products and services.  Have you been in a board or staff meeting where there is uncertainty or disagreement on certain decisions?   Getting back to the basics – looking at the operating principles - may help.  Consider the following:

Starting a new outreach program?  Working with other credit unions to reach more in the community demonstrates the cooperation among cooperatives and social justice to the larger community operating principles.
Setting a new fee structure?  Initial response may be to compare what the local banks are charging.  This may not be the best way to set a fee structure because the basic structure of credit unions is different from for-profit financial institutions.  Instead, consider balancing the operating principles of building financial stability and distribution to members with the principle that profits belong to and benefit all members with no member or group of members benefitting to the detriment of others.  

Starting a new product?  It can be costly to offer a new product that your membership is asking for – such as home banking or a bill pay service.  Applying the “Building Financial Stability” principle with “Service to Members” can be a balancing act, for sure.  Consider your level of reserves – if it is very high, are you placing more importance on financial stability than the service to members principle?  Both are important, and both should be considered when starting a new product or service.  

We hope you have enjoyed this series and given you some food for thought.  Sometimes, going “back to the basics” can be very enlightening!
· NCUA Grant Update  Big Sky Federal was successful in receiving a Technical Assistance Grant from NCUA in the amount of $7,000.00 to install a drive-up ATM machine at their building. Congratulations Jeanine!
· In Compliance...  The Housing and Urban Development (HUD) Department released the long-awaited revisions to RESPA last week. The details of the new regulations include links to the new Good Faith Estimate as well as the HUD-1 Settlement Statement. The new forms and rules will be implemented for January 1, 2010, so credit unions will have some time for training and implementation.  
The Compliance Question of the Week is “We have a member who is an attorney. She would like to open an account for funds that she holds in trust for her clients. She calls it an IOLTA account. Can we accept these funds and handle this account?” Find the answer to this and many more compliance issues online at www.mcun.org.  
· Education  Network Webcast: BSA & OFAC Update with Donya Parrish, VP/Dues Supported Services, December 10, 8 a.m- 9:30 a.m. Registration deadline is December 8th at noon. Register online at www.mcun.org, “events”.   
If you are not currently receiving the monthly education & events email – please, contact Ranel, Education Services Director, at ranel@mcun.org. This will help ensure you do not miss any of our valuable training opportunities. 

· Communication and Education: 2009 Calendar of Events- In past years, we have mailed a printed, tabloid-sized Calendar of Events out to credit unions the beginning of January. This year we are trying something different. Instead of mailing it separately, we are going to insert the calendar into the December issue of Network News. The calendar will still provide you an overview of the dates and locations of all the statewide and regional events we have scheduled for the coming year—the delivery method will just be different. 


We are putting the finishing touches on the last Network News issue of the year, and it – along with your tabloid-sized 2009 Calendar of Events – should be in your mailbox right after the Thanksgiving Holiday.  

· Do Your Members Know Kids under 12 are reported to spend billions of dollars on goods and services every year in the U.S.  In an effort to introduce kids to key consumer and business concepts the Federal Trade Commission recently launched a new Web site – You Are Here.  Set in a shopping mall, www.ftc.gov/YouAreHere takes kids on an experiential journey that presents the FTC’s mission and its important role in American commerce. 
The site features animated guides who help visitors navigate a virtual mall and interact with shopkeepers and other consumers. Kids can design and print advertisements for a shoe store, uncover suspicious claims in an ad, and guess the retail price of various candies based on their supply, demand, and production costs. One game that has players match the features of various cell phones with certain audiences illustrates the principles of target marketing; another allows visitors to compare sales pitches from three pizza joints as it explains competition. For parents and teachers, the site offers fact sheets that cover advertising, marketing, and competition in more detail, along with ideas for related activities. 
Take this opportunity to share this new resource with your members by including a link on your website. If you would like more information on providing consumer education for your members, please contact Karen Smith at MCUCD – karen@mcun.org. View this week’s ‘Consumer Tip of the Week’ on the MCUCD website at www.montanacreditunions.coop.  
· It’s Not Too Late to Get Involved with College Goal Sunday The Student Assistance Foundation (SAF) is preparing for their annual ‘COLLEGE GOAL SUNDAY’ event that takes place in February 2009.  This year's College Goal Sunday event will be held at 18 locations around the state.  The sites have the option of having College Goal Sunday on Wednesday, February 18 or Sunday, February 22, 2009 or both!  

Visit www.collegegoalmt.org for more information on the program. The event takes place in the following communities across Montana: Billings, Bozeman, Browning, Butte, Crow Agency, Dillon (new site), Glendive, Great Falls, Harlem, Havre, Helena, Kalispell, Lame Deer, Libby, Miles City, Missoula, Pablo, and Wolf Point.  

This is a great opportunity for your credit union to promote this event to your youth membership and their parents.  In addition, it’s a chance for you to volunteer and/or become a community sponsor for the event.  SAF has statement inserts available – at no charge – for you to mail out in statements or distribute flyers in your lobbies. In addition, you could put an ad and/or article in your newsletter and include a web banner to post on your website.  

If you are interested in promoting this program and/or getting a supply of outreach materials, please contact Karen Smith (1-800-745-5546 ext. 124) at MCUCD by Friday, December 5.  Thank you for considering this very worthwhile event!
· Communication: VP Listserv Check cashing policies, overdraft privilege parameters, employee appraisal systems, starting salaries for tellers, job descriptions.  Over the past few months, credit union staff members have been using the VP listserv to share information on these and other interesting operations-related questions. 


If you have staff on your management team who would be interested in this networking tool that the Network offers, please have them send e-mail to beth@mcun.org to sign up.  

· Communication: CU Timeline 2009 marks the 100th year that credit unions have been in the United States. Imagine that! 100 years of people helping people. In conjunction with our Legislative Appreciation Reception in Helena on January 13, 2009, we are bringing the American CU Museum’s traveling display of credit union history to the Montana Historical Society. If you are impatient or you have staff who cannot attend, CUNA has put together a really interesting online, interactive timeline that features historical photos, audio, and video clips that highlight and explain the dates, people, and events important to credit union development and history. You can access it at www.cuna.org/100years.
· New Office Coordinator  I am pleased to announce that we have hired Kelly Johnson as our Office Coordinator. You may reach Kelly at ext 120 or email her at kelly@mcun.org. I know Kelly will be a great addition to our team and am sure you will enjoy getting to know her. 
· National Actions The NCUA Board approved changes that will implement a 12-month examination cycle and acted on several issues related to its budget: the Operating Fee Scale for federal credit unions for 2009, the agency’s Overhead Transfer Rate for 2009, and its final fiscal year 2009 and initial 2010 budgets. The Board also approved a final rule that changes the existing process of approving multiple group credit union service to underserved areas under the Chartering and Field of Membership Manual for Federal Credit Unions, which incorporates changes based on comments from CUNA and others that the proposal was overly restrictive. click here
· GAC meeting As a reminder, CUNA’s GAC meeting is being held the week of February 23rd in Washington D.C. Please inform Clyde Dailey (clyde@mcun.org) if you are planning to attend. We will be closing the block of rooms soon. You can learn more about the event and timelines at this address: CUNA GAC details.

· 30 Under 30 Update You may remember last spring when I announced that Jeremy Presta (Park Side FCU) and Brandi Melo (Rocky Mountain CU) were representing Montana in Filene's 30 under 30 program. Earlier this month their two groups, as well as eight other small groups, presented their innovative ideas for making credit unions relevant to young adults at the California/Nevada Credit Union League's annual meeting. Both took the stage and did an exceptional job presenting their ideas to nearly 1,000 attendees. At the end, the audience was able to vote for their favorite ideas and Brandi's project-- the CUre card-- took second place. You can learn more about her project at www.curecard.org, or read the column featuring CUre card in the Nov. 5 issue of CU Times.  Watch for a Filene publication with all ten ideas published in business plans soon. Congratulations, Jeremy & Brandi for a job well done. Thank you for representing Montana's credit unions! 
· Philosophy in Action “Last week a member of EDTECH came in and was visiting our MSR, Nancy Sullivan.  He lives alone with his brother and their Mom is in a rest home.  He was looking at his savings, which had around $6 available. The member was telling Nancy that he was hungry and that they had no food left in the house until payday.  His payday was about a week away.  Nancy suggested that he visit the local Butte Food Bank.  The member has so much pride and he was so embarrassed.  Our staff philosophy of “People Helping People” kicked in.  Nancy visited with Tom and our staff decided to step in and offer help.  The staff brought food from home including meat, canned food, cereals, etc…  We also donated money and Nancy went shopping.  We ended up with about seven large boxes of food which should last them a while.  Nancy called the member to stop and see us…no answer.  She then ran to his house trying to find him…not home – taped a note to the door.  The member finally showed up and Nancy told him to pull his car up to the back door.  He was so overwhelmed that he could barely speak.  What an eye-opener for all… 


We are currently considering adopting the two boys and their Mom for Christmas…the spirit 
of the season – giving to others less unfortunate!” Judy – thanks for sharing this 
heartwarming story…I was touched by your staff’s generosity and Nancy’s quick thinking!  
· Parting Shot In the midst of troubling economic times, we still have much to be thankful for – yesterday (November 24) marked the 100th birthday of St. Mary’s Bank – our nation’s first credit union!  As you sit with family and friends this week for your Thanksgiving feast, I trust that you, like I, will reflect on all that is wonderful in your life – Happy Thanksgiving and thanks for your support of the Montana Credit Union Movement!
