President’s Report

December 5, 2008

From the desk of Tracie Kenyon, President/CEO, Montana Credit Union Network

This is an internal publication of the Montana Credit Union Network intended for affiliated CEOs and their official family. For more information, call us at 1-800-745-5546.
· Craving More Credit Union Principles?  Yes, we did just conclude a series on credit union operating principles that started in October with National Co-op Month and concluded in November.  If you just haven’t had enough, there is a webinar you can access titled “Living the Credit Union Values.”  The webinar, available free of charge from WesCorp, was presented by Tom Decker, National Program Director for the National Credit Union Foundation.  To access the free webinar, go to: 

http://www.wescorp.org/content/htmlmail/webcast/btbs_11-13-08.html
· Free Marketing Materials Montana FCU has some Looney Tunes kids’ accounts items that we are no longer using. The inventory includes 225 Looney Tunes folders, 200 quarter savers, 6 – 4 X 6 desk signs w/ plastic holders, & roughly 500 member # cards. If you currently use the Looney Tunes program (or perhaps don’t have a youth savings program yet, but would like to start), please contact Lael Humble. We would be happy to send the items your way. (406) 454-5606 or lhumble@montanafcu.com.

· Roberta Smith Wins National ELLy Award I am excited to report to you that Roberta Smith, Senior Vice President from Missoula Federal CU received a first-place national award at CUNA’s Annual Experience Learning Live (ELL) Conference.  Roberta was nominated (unbeknownst to her) by Gary Clark, the CU’s Board Chairman, and her staff for the annual 2008 Coach Award – coaching and mentoring in the training profession.  This is the second year in a row for Missoula FCU and ELLy’s, you may recall that Robert Farmer, MFCU’s Corporate Training Director, won a 1st place ELLy Award last year for the training program he developed on Diversity.  When asked about the award, Roberta replied, “All of this certainly takes a team – and not just me – to develop a learning culture in any organization.  A special thanks needs to go to Gary and our Board for providing the time, resources, and money for me to help develop the organizational culture and learning spirit within our staff, volunteers, and members.  It’s an honor to work for a CU that has such a dedication to on-going learning.”  Roberta, you are a class act and well-deserving of such a national honor – congratulations!
· In Compliance...  FinCEN just announced a final rule on CTR exemptions. The details can be found here but basically do the following:

· eliminate the requirement file a designation of exemption for customers who are other financial institutions (*this will eliminate the filing that many credit unions do with Treasure State Corporate or their local bank for cash buying);
· reduce the wait period for a new member from 12 months to 2 months;
· change the definition of “frequent” transactions from 8 per year to only 5; and 

· eliminate the requirement to biennially renew a designation, although annual review will remain.
Starting January 1, the IRS standard mileage rate for personal cars used for business purposes will be 55 cents per mile. The lower rate (down from 58.5 for the second half of 2008) will be effective for all business miles driven after January 1, 2009. More details and other rates can be found here. 

Montana’s minimum wage is now tied to an index and has been increasing regularly since January 2008. Effective January 1, 2009, it will increase from $6.55 to $6.90 per hour. The MT Department of Labor poster shows multiple rates with effective dates, so you may not need to make an adjustment to your signage. To check your version, visit http://erd.dli.mt.gov/laborstandard/documents/wageposter08.pdf.

The Compliance Question of the Week is “Where can I find more information about vendor due diligence?” Find the answer to this and many more compliance issues online at www.mcun.org.  
· Money Order Changes The USPS announced recently that in late October that they made adjustments to the security features of their money orders. Here is some valuable information for your frontline and operations staff on authenticating these instruments:

· Look for the following security features under light:
Ben Franklin images (watermarks) repeated on the left side; a dark security thread running to the right of the Franklin watermark, with the tiny letters “USPS” facing backward and forward. (If either of these security features is not present when the money order is held up to the light, you are holding a fraudulent Postal Money Order.)

· Also be aware that:
· Denominations are indicated on two locations. 

· Discoloration of the denomination amounts indicates erasure (fraudulent). 

· Maximum value for domestic postal money orders is $1,000. 

· Maximum value for international postal money orders is $700. (Maximum for Canadian money orders is $1,000) 

To verify a postal money order, call the Money Order Verification System at 1-866-
459-7822. If you suspect fraud, call the U.S. Postal Inspection Service at 1-877-876-
2455 (select option 4). Notice 299 (highlighting money order security features) is 
available here.

· Credit Union VISA Gift Cards are a Safe Holiday Choice For Your Members Don’t be left out in the cold worrying about whether Gift Cards purchased at a retail store will still be honored after the Holidays.  All cards are branded with the VISA logo; therefore, your members can use them virtually anywhere VISA is accepted. MCUN and the ICUL Service Corporation are offering a quick and easy solution to providing gift cards for sale at your Credit Union.  With a 4-year proven track record, over 550,000 cards were sold last December for a total 46 million dollars!  This year should be an even bigger success. Not offering Gift Cards?  It’s still not too late to get on board, but time is running out.  Sign up today and you can have cards in your Credit Union, ready for this Holiday Season. The process is simple and the trained staff at ICUL Service Corporation is on call, ready to help you through the process.  We will get you well on your way to Gift Card sales, and you can help make your members “Holiday Season Bright.”
Please visit ICUL’s website at http://www.iculsc.com/ for Holiday designs.  Or email sales@ilcusys.org for information on how to sign up.
· 2009 Webinar Schedule The 2009 Distance Learning Calendar is now available!  The Distance Learning list includes webcasts, telephone seminars, and Quickbites. It can be found here! Be watching for information on specific bundling packages with discount prices being offered soon. Contact Ranel with any questions.
· Coin Machine If you have an old or extra coin counting machine you would like to get rid of please contact Ranel. A Montana non-profit organization is looking for one. Thank you!
· Do Your Members Know  Do you have members struggling to make ends meet?  Are you hearing members talk about the struggles to put food on the table for their families?  With the holidays upon us, it can be an especially difficult time for families who are living paycheck to paycheck.  Many of your members may be struggling for the first time and not sure what resources are available to help them through the difficult times.  

There is a terrific resource out there for finding food assistance - www.montana211.org.  It’s by far the most complete listing, and it lists every kind of social service, not just food. Consumers can search by county or keyword to find what they need.
Consumers can also find out which programs they may be eligible for by visiting Bridge to Benefits, a free online screening tool: http://www.b2bmt.org. 

For a longer-term solution to food insecurity you can refer members to the SNAP program (formerly Food Stamp Program). SNAP can help consumers with limited income afford good food and increase their financial stability. SNAP is available to help Montana families, seniors, students, and more, supplement their food budgets and have more money to pay other important bills. Click here for more information.   

These are really useful resources for individuals seeking immediate food assistance over the holidays and beyond. Take this opportunity to share these resources with your members by including a link on your website. 
If you would like more information on providing consumer education for your members, please contact Karen Smith at MCUCD – karen@mcun.org. View this week’s ‘Consumer Tip of the Week’ on the MCUCD website at www.montanacreditunions.coop.  
· Philosophy in Action In a continuing effort to serve Malmstrom AFB, Montana and Grand Forks AFB, North Dakota, 1st Liberty FCU is utilizing two programs to assist troops and the Credit Union members in the fight against predatory lending. They have recently adopted a policy permitting nonmembers within their field of membership approval to cash an Air Force Aid Society Loan check issued by these military installations. The amount of the checks does not exceed $500 and those checks can be cashed at any 1st Liberty FCU office. 
In addition, 1st Liberty FCU continues to offer an alternative to predatory loan product created to fund a short term need. The loan provides funding up to $500, for six months at 15% APR, with $5 of every payment designated to a savings account to help promote an attitude of savings. This program offers an inexpensive and convenient loan alternative to payday loans, plus it provides financial counseling to help members end their monthly borrowing cycle with other payday lenders. 
· Parting Shot "The Labor Department announced that over 1,100 lawyers lost their jobs last month. Think about it. So lawyers are losing their jobs. ... CEOs are being forced to work for a dollar a year. Ann Coulter's jaw is wired shut. In many ways, this could be the greatest Christmas ever." --Jay Leno
