President’s Report

December 12, 2008

From the desk of Tracie Kenyon, President/CEO, Montana Credit Union Network

This is an internal publication of the Montana Credit Union Network intended for affiliated CEOs and their official family. For more information, call us at 1-800-745-5546.
· Breaking News Regarding US Central (from CUNA’s NewsNow) U.S. Central FCU has been given the go ahead by federal regulators to convert membership capital accounts (MCA), a portion of existing capital, to a new paid-in-capital instrument (PIC2). The NCUA in a Friday morning announcement stated that the PIC2 is considered Tier 1 capital by debt ratings agencies.  The agency took the action—voting by notation—to help U.S. Central "maintain robust debt ratings." NCUA Chairman Michael Fryzel said that converting callable MCA funds to Tier 1 capital is an important facet of the NCUA's broader efforts.


The agency provided the following specifics about the elements of the conversion to PIC2:

· Total subscription is $450 million; 

· The allocation is proportionate to shares on deposit with U.S. Central; however, there is a cap of 15% for any one corporate; 

· Perpetual in nature; 

· Dividends are paid at the discretion of U.S. Central's board, and may be only paid from current net income (after expenses are recorded and dividends are paid) if U.S. Central would remain adequately capitalized; and 

· PIC2 subscriptions do not require additional funding by member corporates, unless current MCA falls short of required PIC2. 


The NCUA said of its action on behalf of U.S. Central— the nation's only wholesale 
corporate credit union--that increasing the amount of Tier 1 capital will enhance US 
Central's AA+ debt rating and generally requires no additional funding by members. 
Additionally, U.S. Central members will receive more favorable returns on U.S. Central 
investments due to U.S. Central's high credit quality and lower debt costs.  

Earlier this week, Steve Howke sent out some important information about Treasure State 
Corporate Credit Union. I hope that you’ve had an opportunity to read it.
· Helena Community Makes the Front Page On Wednesday of this week, the Helena Independent Record featured a front page story on the student branch of Helena Community Credit Union – it was a wonderful article!  Kudos to Greg and Faye!  Here’s the full article - http://www.helenair.com/articles/2008/12/10/top/50lo_081210_youthunion.txt
· Summit and Avanta Announce Merger A story in today’s Billings Gazette announces the pending merger of Summit CU and Avanta FCU – Avanta will be the surviving credit union. For more information, check out this link http://www.billingsgazette.net/articles/2008/12/11/news/local/22-creditunion.txt
· A Change at NCUA NCUA Executive Director Len Skiles called it quits LAST week, after nearly 40 years’ service at the agency. His retirement was not entirely unexpected; he had previously indicated an interest in leaving. Named successor is Office of Examination and Insurance Director David Marquis, himself a 30-year NCUA veteran.  No word yet on who will take Marquis’ place.
· Education  Western States Credit Union Volunteers Conference registration is now underway. The conference is February 8-10, at the Monte Carlo Hotel in Las Vegas. This conference is a great training opportunity for Board Members, Supervisory Committee members, Credit Committee members, all interested volunteers -- and CEOs. You can register online and find complete conference information by following this link: www.ccul.org/wsvc09. 

· Oops! In the last President’s Report, Ranel was looking for a Coin Counter for a Montana non-profit organization. Thank you to Steve King from Montana FCU for calling to let her know you had one. She discovered because of this that they wanted a currency counter not a coin counter. Sorry! Does anyone have a currency counter laying around that could go to a Montana non-profit? Contact Ranel at ranel@mcun.org or ext 126.

· US Treasury GO DIRECT Program:  The US Treasury is sponsoring this new recognition program for financial institutions that go the extra mile in promoting direct deposit to senior citizens, people living with disabilities, veterans, and other members who receive federal benefits. The six-month Go Direct Community Ambassadors Program launches in January and is aimed at community- and medium-sized financial institutions. Direct Deposit is safer, easier, and greener than checks and direct deposits save taxpayers money. Financial institutions can register for the Community Ambassador’s program online at www.GoDirect.org, the deadline is January 31, 2009. Participants will have access to free materials to help spread the message. 

Raising awareness about the benefits of direct deposit is a community effort. More than 1,200 Go Direct partner organizations engage in direct deposit education efforts across the country – including financial institutions, non-profits, and community-based groups. If you’d like more information about the Community Ambassadors program or Go Direct, call 952-346-6055, or visit www.GoDirect.org.  
· In Compliance...  There is so much occurring in compliance right now that it is a challenge to keep up with it ourselves. View the Compliance Calendar for 2009 deadlines. Last week, Network staff attended a meeting with the Division of Banking regarding the federal S.A.F.E. Act and state legislation that will be proposed to be in place by June 30, 2009 to comply with it. We are currently reviewing the Division’s draft legislation, as well as waiting for more information on the FFIEC process that may be used for regulated financial institutions. Since this bill requires lender registration and other provisions in a short timeframe, we will be communicating closely as details emerge. Stay tuned!

The Compliance Question of the Week is “What are the recent changes to the Americans with Disabilities Act (ADA) and how will they affect my credit union?” Find the answer to this and many more compliance issues online at www.mcun.org.  
· Aging Boomer Market Presents: CUNA Mutual Offers Retiree Strategies  As the baby boomers speed their way into retirement, credit unions are faced with the prospect of the most influential demographic leaving them to find needed retirement products elsewhere. Here are several strategies to attract and retain the baby boomer business, including:
· Building simple, customizable financial products that meet a variety of needs and circumstances 

· Helping them save for sickness, based on their longer anticipated life expectancy 

· Providing ways to finance their desire to stay young, such as home gyms, plastic surgery, dental procedures, and travel 

· Partnering with them to improve the planet through green messaging, volunteer programs and emphasizing collaborative roots, and shared values 

· Helping their families by providing education savings accounts, home equity loans, and credit monitoring 
· Do Your Members Know:  Do your members know that some charitable solicitations may actually be scams? The holidays are fast approaching and with them come the rush of charitable solicitations and competition for your charity dollars. About 30,000 new charities are created each year. Although most are honest and accountable to their donors, some are not. So, before you start writing checks, do your homework.
Take this opportunity to educate your members about potential charity fraud.  Encourage them to keep these points in mind when giving to charity:

· Know your charity.

· Find out where your money goes.

· Don't give in to pressure.

· Keep good records.

· Watch for charity look-alikes.

· Don't give in to emotional appeals.

· Don't feel obligated by gifts.
Finally, encourage members to make sure their donations match the amount allocated within their overall spending plan. Remind members that solicitations during the holidays are timed to tug at heartstrings, so keep a vigilant eye on personal budgets. 

For more information on Charity Fraud visit www.ftc.gov/charityfraud/ or read:

· Give Well – A Guide  to Giving Wisely This Holiday Season
· Charitable Donation – Give or Take
· Help Older Consumers Avoid Charity Fraud 

If you would like more information on providing consumer education for your members, please contact Karen Smith at MCUCD – karen@mcun.org. View this week’s ‘Consumer Tip of the Week’ on the MCUCD website at www.montanacreditunions.coop.

· Philosophy in Action I received this great message from Sue Smith at Ravalli County FCU “Our wonderful members provided enough food and or money to provide 51 Thanksgiving food baskets to the less fortunate in our valley.  The “baskets” start with a foil roasting pan filled with stuffing, potatoes, fruit ,canned sweet potatoes or yams, canned vegetables, cranberry sauce, gravy, juice or pop, olives, and a cake mix.  The credit union provides the turkeys. 


We normally donate the baskets to Head Start families, and other names that get turned into 
us.  This year we had a few baskets not spoken for, so we turned in a few names of our own 
members.  Boy do the tears start to flow when you call a past due member and say that you 
have a food basket for them.  One lady was crying so hard she said she would have to call 
us back.  Her car wasn’t running, she had just lost her job, and she had no idea how she was 
going to provide a Thanksgiving Dinner for her family.  Arrangements were quickly made to 
deliver her meal to her.  


Here at the credit union we are thankful that we have such wonderful and supportive 
members and that we can just offer a little help to others.”  Thanks for the uplifting story!
· Parting Shot Dan Mica was on Fox News on Wednesday and did an excellent job, amid tough questions, explaining the market’s effect on corporate credit unions. Throughout the interview of more than five-minutes, Dan kept his cool and his focus, pointing out that credit unions – both “everyday” (natural person) and corporates – are strong, safe and sound.


In answer to a pointed line of questions (including “when are we going to hear the truth about 
credit unions?”), prompted by Tuesday’s announcement by NCUA of a new program for 
corporates, he reiterated that corporate credit unions are feeling the stress of 
“unintended 
consequences” of what the federal government has done in guaranteeing investments in 
other financials (through the Troubled Asset Recovery Program, TARP). “They have 
said to 
banks and others ‘everything you have done’ is guaranteed; but to the corporates, they have 
said ‘well, we’re not really sure’ we’re going to guarantee everything.” 
He added: “We’re not 
looking for a bailout – we’re looking for a backup.”

Click on the link below to view Dan’s appearance.  Once on the page click the box that says 
"Click Here for Quick View" to launch the video:


http://media.vmsnews.com/MR.pl?id=121008-930628-I001594441

I was most troubled by the “headline” underneath Dan as he spoke – “Credit Unions Get in 
Line for a Bailout.”  This is not accurate.  


Details are still pending, but NCUA, CUNA, and NAFCU are partnering to bring a webinar or 
audio-conference on the proposals made this week by Chairman Fryzel – we anticipate 
having the information to you on Monday.  At this time, the call is scheduled for sometime on 
December 16. 
