President’s Report

August 11, 2008

From the desk of Tracie Kenyon, President/CEO, Montana Credit Union Network

This is an internal publication of the Montana Credit Union Network intended for affiliated CEOs and their official family. For more information, call us at 1-800-745-5546.
· Yee-haw! Watch your mail this week for Montana Credit Union System Conference information. You will want to Saddle Up as we’ve Rounded Up a wide array of speakers for your credit union leadership, operations staff, and volunteers. The conference is set for September 23-26 in Bozeman at the GranTree Inn (call 800-624-5865 for your room reservations – room block under “Montana Credit Union System” expires September 1). So, put your spurs on and join us in Bozeman!

· Wall Street Journal Article Today’s Wall Street Journal boasted a front-page article titled, “Mortgage-Market Trouble Reaches Big Credit Unions.”  The title is a bit misleading as the article is about corporate credit unions – not natural-person credit unions.  I’ve received information from CUNA and NCUA about the importance of communicating a clear message with the public.  As you are aware, some of our large corporate credit unions have some investments that are feeling the strain of this mortgage crisis; however, these are largely unrealized losses that are very unlikely to be realized.  If you’d like more information, please contact me or Sylvia (sylvia@tsccu.org)…if you hear from your membership about this issued, we’d like to know.  A copy of the article is attached in pdf-format.
· Legislative Work Begins With five months to go before the 2009 Montana Legislative session, it may seem early to start monitoring developments. But the fact is, over 300 bills have already been requested for drafting and are listed on the Montana Legislature website. Network staff have identified 27 bills that may be of particular interest to credit unions. In the early stages of the process, a bill just has a short subject title and if the title clearly indicates a concern for credit unions, the sponsor will be contacted. Otherwise, staff determines appropriate action which may include removal from the monitor list or contacting the sponsor to express concerns or support. The Government Relations Committee and other credit unions are regularly consulted before and during the session. As in the past, you will receive regular updates through President’s Report and other avenues concerning legislative happenings of interest.
· Montana CUs Classroom Presentation Results  Thank you Montana credit unions for your financial education efforts in the classroom during the 2007-2008 school year.  4 Montana CU presenters reported 41 presentations reaching 870 youth across the state.  The following credit unions in Montana reported their financial education presentations:  Avanta FCU, Community FCU, EDTECH FCU, and Rocky Mountain CU.  Way to go Montana financial education presenters – thank you for reporting your efforts!  
Checkout the report for Montana – MT Classroom Results.  Below are the national results released last week from the National Youth Involvement Board (NYIB) at their annual conference in Las Vegas, NV.  

Students Reached: 374,099
Presentations Conducted: 11,245
Credit Union Presenters:
529

NYIB Annual Report 2008
2008 Annual Reporting Results by State  
Remember… report your classroom presentations during the next school year at www.nyib.org.  The reporting period starts July 1, 2008 thru June 30, 2009.  If you have questions about reporting your classroom presentations or want your credit union to get involved with financial education, please contact Karen Smith, Director of Outreach Services.  

· Underbanked Solutions Exchange – New Networking Forum & Webinars  The Center for Financial Services Innovation (CFSI) is launching a helpful new networking forum — The Underbanked Solutions Exchange – as a way for mid-sized banks and credit unions to share knowledge and best practices. The network will help banks, credit unions and vendors learn about and develop viable approaches and products that help underbanked consumers gain access to and use appropriate and fairly priced financial services.

If you could use this information and assistance, please contact Kimberly Gartner at kgartner@cfsinnovations.com for more information.

As a part of this new forum, CFSI is offering a number of webinars in 2008 that are primarily designed for banks and credit unions but may also be of interest to broader audiences:

· Market Response to a Need: Auditing the Small-Value, Short-Term Credit Landscape,
Sept. 9, 2008, 1-2 CST/ 2-3 EST.

· Innovation Trends from Nonprofit and Credit Unions Serving the Underbanked, 
Oct. 14, 2008, 1-2 CST/ 2-3EST

· Prepaid Cards and Checking Accounts: Can these two products get underbanked consumers to the same place?, Nov. 12, 2008, 1-2 CST/ 2-3 EST

· Alternative Credit Scoring: A look back and ahead, Dec. 9, 2008, 1-2 CST/ 2-3 EST

Want to know more? Click here to get more information and registration instructions or contact info@cfsinnovation.com. 

· YOU Campaign… Get Ready!  The YOU television, radio, and newspaper ads are going to be airing September 9 through September 20. For YOU Campaign participants, we will have the actual run schedules for Bresnan Cable on August 19th and network tv and radio by August 26.  If you would like those schedules, please email or call Beth at the Network (beth@mcun.org; or 800-745-5546 x 134).

Preparing your branches! This week we will be sending fresh posters (same design), you pins, and smaller, letter-sized posters to use (for example) by teller windows to all participating credit unions.  If you’d like to go one step further…

· Order the YOU gum packets from www.allegrahelena.com 406-449-2847 (talk with Richelle or Paul) 

· Order other YOU giveaways from www.montanayou.org.

· The Network also has a small quantity of YOU stickers, suckers, and balloons for those credit unions who don’t need as many as the minimum order, and tattoos if credit unions want them.  (Send request to Beth). 

If you don’t receive your fresh materials by Friday, please let Beth know.

· In Compliance...  Bridger Systems recently eliminated their one-name-at-a-time OFAC check service. Some credit unions have found that service valuable for certain functions that require a check. If your data processing system does not allow that functionality (and many do with recent upgrades), there is a website at www.instantofac.com that provides the checks. If you are interested in an email from the Treasury each time the OFAC list is updated, details of how to sign up can be found http://www.treas.gov/offices/enforcement/ofac/ under ‘How to subscribe...”.
In efforts to make Bank Secrecy Act (BSA) filing requirements more “secure, efficient, and effective”, FinCEN announced its intention to retire the BSA Magnetic Media Filing Program by December 31, 2008. BSA E-Filing is more secure, cost-efficient, and user-friendly and supports the filing of both single and multiple BSA reports. Credit unions currently using the Magnetic Media program to file BSA reports may register to use BSA E-Filing at any time at http://bsaefiling.fincen.treas.gov/index.jsp. We have confirmation from a credit union that just completed their exam that they are being encouraged to move to the e-file option.

The Compliance Question of the Week is “Are we required to do background checks on potential employees?”Find the answer to this and many more compliance issues online at www.mcun.org.  
· Share Insurance Training The Network webinar on September 10 will be on the topic of “Understanding NCUA Share Insurance Rules”. Donya Parrish will present the session and work through the basics of coverage, as well as some common questions that arise. Due to the number of member inquiries on insurance coverage in recent months, the Network felt it was important to provide another opportunity to bring your staff up to date on this topic. We offered a similar session on June 24 and once again, the cost is only $50. To register, visit the Events Calendar at www.mcun.org or contact Coleen.
· Predatory Auto Loans A new research report published by the National Credit Union Foundation is good news for leagues and credit unions.
Steer Clear: How Credit Unions Help Car Buyers Avoid Predatory Loans shows how credit unions could gain a sustainable share of the “non-prime” market, where 8 million used cars are sold each year to borrowers with less than prime credit scores.  The non-prime auto loan market is currently dominated by sub-prime lenders (60% market share) and banks (30% market share); the report details seven lessons from over 250 credit unions making used auto loans to non-prime borrowers.  It's available free of charge on NCUF’s website (www.ncuf.coop).  Click here for a summary of the 7 lessons or click here for the full report.  Our own Tom Boos from Billings FCU is profiled in the report!
· Philosophy in Action I am excited to share with you a success story from Missoula FCU regarding their PAL (payday alternative loan) program – since its inception December 1, 2007, they have made 241 of these short-term loans with great success (only three are currently delinquent and only hone has been charged-off).  This program allows members to borrow from $100-$500 with simple qualifications (90 day membership requirement, 90 days verifiable income).  Julie Meister is coordinating this innovative product.  I understand that credit union staff will be creating a white paper to share with other credit unions.  Great work, Gary and Julie, we look forward to hearing more!
· Parting Shot Today while I was reading (OK, skimming) usbanker, I found an interesting short article about “smaller” banks that references a Montana bank…here’s a quote: “At first glance, a $5.2 billion-asset bank in Montana wouldn’t seem to have much in common with Charlotte NC-based behemoth Wachovia…First Interstate, for instance, has only 60,000 card accounts (italics added for effect)…”  The subtitle of the article is “Today’s risks prompt smaller banks to seek cutting-edge solutions.”  And there you have it, $5.2 billion (yes, it starts with a “B”) is “smaller” according to their own trade publications.  
